Risk and Business
Continuity




Businesses face multiple areas of risk,

potential for unexpected financial
and non-financial setbacks,

business continuity plan

preservation of its vitality and reputation.




How AJC Can Help

AJC helps clients from a broad range of
organisations, across a wide range of sectors,

to assess risks to their businesses. We assist by
developing plans to aid recovery from incidents
and prevent businesses from stalling.

We are trusted by our clients to help Every situation is tackled with AJC’s
plan and implement important honest, clear and practical approach.
decisions during challenging situations. We guide our clients with clarity and
We have a team of experienced confidence, empowering them to take
professionals who understand the the steps to be proactive to protect
intricacies of each organisation and and strengthen their organisation
situation, so we can deliver a service and prepare for any situation that
bespoke to you and your needs. may occur.

of small
businesses do
not have a Disaster
Recovery plan in place
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Protecting Business Continuity: Our Approach to Managing Risks

We understand the critical importance of safeguarding business continuity amidst
the ever-evolving landscape of potential risks. We recognize that risks can manifest
in various forms, each capable of significantly impacting our operations, assets,
and ability to serve our clients seamlessly. Therefore, we have a robust strategy in
place to address these risks head-on.

1 Comprehensive Risk Identification: We diligently identify potential threats,
encompassing natural disasters, technological vulnerabilities, supply chain
interruptions, human factors, regulatory changes, and financial fluctuations.

2 Addressing Key Disruptions: Specific disruptions such as loss of data,
premises damage, or reputation harm receive dedicated attention in our
risk mitigation plans.

3 Business Continuity Plans: We have developed detailed business continuity
and disaster recovery plans that encompass preventive measures, redundant
systems, and rapid recovery strategies to ensure uninterrupted services even
during challenging times.

4 Testing and Updates: Regular testing and updates to these plans are integral
to our approach. This ensures that our strategies remain effective and adaptive
in the face of evolving risks.

5 Risk Management Strategies: Our comprehensive risk management strategies
include rigorous risk assessments, robust cybersecurity measures, tailored
insurance coverage, and stringent compliance with regulations. These strategies
aim to mitigate risks and fortify our resilience.

We prioritise the safety and continuity of our operations, ensuring that our
clients receive uninterrupted services even when facing unforeseen disruptions.
Our commitment extends beyond just managing risks; it's about providing peace
of mind and reliability to our clients, partners, and stakeholders.

We believe that proactive risk management is not merely a practice but a
responsibility we uphold to safeguard our business, our clients, and the trust
they place in us. By continually refining our strategies and remaining agile in
our approach, we stand prepared to navigate through any challenges that may
arise and work together with clients to build a resilient future.
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